HSAFERWORLD
ORGANIZED RETAIL
CRIME REPORT

ORC CRIMES AND GANGS STOPPED
WITH 3Si DIRECTTODISPATCH™
AND TRACKING TECHNOLOGY

Learn more about our ORC Solutions at
3sisecurity.com/industries/organized-retail-crime/

21,000+ Arrests —
$156M+ Recovered 351
56 Years Fighting Crime

OVERALL SUCCESSES:

IN THE LAST $1.4M+ Recovered
YEAR 449+ Criminals Arrested

SEPTEMBER $90K+ Recovered
2026 54+ Criminals Apprehended

Q) info@3Si.com @ 800-523-1430 3Si.com



https://www.3sisecurity.com/industries/organized-retail-crime/

TOP ORC STORIES

Clothing Store - Chicago, IL - September 4, 2026

Four suspects fled a Chicago clothing store with approximately $1,000 in
merchandise during an organized retail theft. Local police dispatch received
tracking information through DirectToDispatch™ as the merchandise moved
away from the store. When the 351 ORC Tracker™ became stationary, officers
located and arrested all four suspects. A full recovery of the stolen merchandise
has been made.

Clothing Store - Sacramento, CA - September 15, 2026

A suspect left a Sacramento clothing store with more than $1,100 in stolen
merchandise. GPS updates from the 351 ORC Tracker™ routed through the
DirectToDispatch™ priority pathway helped officers follow the merchandise.
Within minutes of the theft, police located the suspect with the stolen items
and made an arrest. All merchandise was recovered and returned to the
retailer, whose loss prevention team began reviewing other open cases for
possible connections.

Luxury Goods Store - New York, NY - September 17, 2026

A suspect took stacks of clothing protected by 351 ORC Trackers™, placed the
merchandise in a bag, and boarded a nearby subway train. A local real-time
crime center used tracking information shared through DirectToDispatch™ to
follow the stolen items toward the Bronx. When the suspect exited the subway,
3Si GPS data provided a more detailed location for responding patrol officers.
Police located and arrested the suspect, recovering all stolen merchandise
valued at approximately $1,000.

Telecommunication Store — Houston, TX — September 17, 2026

A burglary at a Houston telecommunications retailer resulted in approximately
$30,000 in stolen merchandise. Local police dispatch received GPS information
from a 3Si Phone Tracker™ through DirectToDispatch™ as the property moved
away from the store. The merchandise eventually stopped at a location in
Houston, giving police a location to investigate. Officers arrested two suspects
and recovered all stolen merchandise.
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TOP ORC STORIES

Electronics Store - Downey, CA - September 20, 2026

Following a robbery at a Downey electronics retailer, officers followed the stolen
merchandise to nearby Gardena. Tracking data delivered through
DirectToDispatch™ to police dispatch supported the response.. Police located
and arrested the suspect, recovering all merchandise valued at approximately
$1,000. Investigators also began reviewing whether the suspect was connected
to other robberies, and the recovered items were scheduled for return to the
retailer.

Luxury Goods Store - San Luis Obispo, CA - September 27, 2026
Two suspects stole merchandise protected by a 351 ORC Tracker™ from a San
Luis Obispo retailer, then traveled south and committed another theft in Santa
Barbara. DirectToDispatch™ relayed GPS updates to police dispatch as the
stolen property continued toward Ventura. Officers located the suspects in a
retail parking lot, arrested both, and recovered the merchandise. Investigators
began itemizing the recovered property and identified one suspect as being
connected to other retail thefts involving approximately $58,000 in losses.

Convenience Store - Middleton, NS - August 10, 2026

Cigarettes protected with a 3Si Tobacco Tracker™ disappeared from a
convenience store when a disguised suspect broke in and made off
with about $1,500 worth of merchandise. As the suspect left the scene,
the device began reporting movement. That verified location
intelligence then moved through the DirectToDispatch™ pathway to
local police dispatchers. Dispatchers tracked the signal to an
apartment building, where officers executed a search warrant,
arrested three individuals, and recovered the stolen cigarettes in full.
Investigators also located additional stolen property inside the
apartment, and the investigation remains ongoing.

Luxury Goods Store - Covington, WA - August 21, 2026

A vehicle chase took place after a luxury retail theft occurred.
Thankfully, the stolen merchandise was protected by a 3Si ORC
Tracker™. The device's real-time location was relayed to local police
dispatchers via the DirectToDispatch™ pathway. Officers arrested two
suspects and recovered $1,200 in merchandise in full. Investigators
linked one of the suspects to at least nine prior thefts, and officers also
recovered a stolen vehicle and two firearms.
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