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Executive Summary

A security system that only acts as a witness has already failed the moment a crime begins. 
For decades, organizations across retail, financial services, healthcare, government, and 
education have operated under an "after-the-fact" model, capturing evidence for review 
only after the damage is done. While forensic documentation remains essential for 
investigation and prosecution, it offers no protection during an active, high-stress incident.

The threat environment has changed. The rise of violent and coordinated criminal activity 
across industries has outpaced the response capabilities of legacy security infrastructure, 
exposing organizations and the law enforcement agencies that serve them to unnecessary 
risk. 

3Si is driving a technological evolution that moves beyond reactive documentation to 
provide actionable intelligence during the event itself. By bridging the gap between 
detection and dispatch, we enable a proactive security posture that supports law 
enforcement exactly when they need it most.

By adopting the "Verify. Share. Deliver. Arrest." framework, enterprise security teams 
empower police with credible, dispatch-ready data, ensuring safer outcomes for first 
responders and the communities they serve, and making apprehension a natural 
byproduct of superior intelligence.
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The Core Problem: The Status Quo

While modern enterprises have never had more data at their fingertips, that data often 
fails to translate into a decisive advantage during an active crisis. The disconnect between 
sophisticated private security technology and aging public safety infrastructure creates a 
"data silo" that leaves organizations and law enforcement at a disadvantage.

The Limitations of Reactive Security 

Historically, security strategies have been designed to look backward, prioritizing the 
collection of forensic evidence for post-event review. While these legacy tools provide value 
for investigations and prosecution, they offer minimal utility while a crime is in progress. A 
system that only records the aftermath fails to address the critical window between a 
threat’s inception and its resolution, leaving the heavy lifting of safety to chance.

The Intelligence Gap

Enterprises have made significant investments in advanced security technology, yet the 
data generated by these systems often remains isolated. While these assets are capable of 
capturing high-fidelity information, a gap often exists between the moment an incident is 
detected and the moment that intelligence reaches law enforcement. This gap is not a 
matter of hardware, but of communication flow. Public safety requires a way to seamlessly 
receive verified video and critical data directly from the source, regardless of the specific 
technology or platforms being used on either end. When this intelligence is fragmented, it 
creates a delay in situational awareness that impacts the effectiveness of the response.

High-Risk Vulnerabilities 

This intelligence gap creates significant exposure for employees, patrons, and responding 
officers alike. When situational data is delayed or incomplete, law enforcement is forced to 
enter high-risk, active crime scenes without verified information regarding a suspect’s 
precise location or current behavior. This lack of situational awareness increases the 
complexity of the response and places frontline personnel in unnecessary danger.
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The Strategic Advantage: The Solution in 
Action

The shift from reactive to proactive security requires more than just better cameras; it 
requires a strategic realignment of how data is prioritized and distributed. Success is 
defined by the ability to transform raw data into a tactical advantage that law enforcement 
can use the moment they are dispatched.

Real-Time vs. Post-Event 

The strategic shift requires moving beyond post-event evidence to provide actionable 
intelligence while a crime is actively occurring. When data is delivered in real-time, it ceases 
to be a mere record of what occurred and becomes a tool for intervention, providing the 
clarity needed to manage high-stress situations as they unfold.

The New Standard 

By adopting the "Verify. Deliver. Share. Arrest." methodology, the modern standard for 
enterprise security is built on a cohesive, four-part framework designed to support 
authorized decision-makers and drive precise police action:

▪ Verify:  We ensure alerts are generated strictly for credible, in-progress threats to 
property and life. By prioritizing high-quality visual and location data over raw noise, the 
system ensures only true, dispatch-ready intelligence is transmitted.

▪ Deliver: This verified, real-time threat intelligence is routed directly to local police 
dispatchers.

▪ Share: We empower dispatchers to seamlessly disseminate that actionable intelligence, 
such as live video and GPS coordinates, to responding officers in the field and directly to 
their mobile devices. This ensures frontline personnel arrive on the scene with complete 
situational awareness.

▪ Arrest: This framework transforms passive security into active apprehension. Armed 
with real-time intelligence, safe tactical advantages, and precise suspect locations, law 
enforcement can execute safer and highly successful interventions.

Bridging the Gap to Reality 

While this framework defines how intelligence should flow, the challenge lies in executing 
it under high-stress, real-world conditions. Bridging the gap between isolated enterprise 
security systems and local law enforcement requires a proven, scalable mechanism.

DirectToDispatch™ provides that trusted pathway, delivering verified, dispatch-ready 
intelligence directly into law enforcement's existing workflows without friction. It is 
important to note that DirectToDispatch™ is not an RTCC; it is a specialized intelligence 
pipeline that respects the existing public safety ecosystem while providing the digital data 
necessary for a modern response.
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Measurable Outcomes & ROI

The transition to a proactive intelligence model through DirectToDispatch™ provides clear, 
quantifiable operational advantages for both enterprises and public safety agencies. This 
approach transforms how organizations measure success, moving from "loss recorded" to 
"risk mitigated" through superior technical precision and streamlined data delivery.

Seamless Scalability 

Enterprise organizations often manage assets across multiple jurisdictions, each with 
varying technical capabilities. DirectToDispatch™ allows for the deployment of a consistent 
intelligence pipeline across a broad set of locations without facing new access 
requirements or workflow disruptions. This ensures that, regardless of geography, law 
enforcement receives the exact data they need in a format that fits their existing protocols.

Informed Response

The intelligence bridge ensures that data moves with high fidelity from the initial detection 
to the moment of police intervention. By bridging the critical gap between private security 
alerts and public safety action, we ensure the response is guided by verified facts rather 
than incomplete information. This situational clarity allows for more effective incident 
management and a higher probability of a successful outcome for all stakeholders.

Minimized Business Disruption 

Every minute an incident remains active, the risk increases. By providing law enforcement 
with the exact intelligence they need during an event, enterprises experience more 
coordinated incident resolution. This precision reduces operational downtime, protects 
vital assets, enhances safety for customers and employees, and allows for a return to 
normal business functions with minimal impact on the organization.
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Mitigating Risk - Protecting Authority & 
Workflows

Successful public-private partnerships depend on clear boundaries and mutual respect for 
established operational protocols. Our framework is designed to strengthen existing 
emergency response structures without introducing unnecessary complexity or friction.

Respecting the Chain of Command 

A critical pillar of this framework is that technology must respect law enforcement 
authority and workflows, not disrupt them. DirectToDispatchTM was designed as a 
supportive tool that provides critical data while deferring entirely to the professional 
judgment and command structure of responding agencies.

Maintaining Control 

Under this model, control over private systems remains entirely with the enterprise 
organization, while law enforcement retains full operational authority. This clear division of 
responsibility ensures that data is shared securely and used appropriately within the 
established legal and tactical parameters of the responding agency.

Strict Governance

This pathway does not replace 911 or traditional emergency communication infrastructure. 
It is a highly structured, governed manner of sharing intelligence designed strictly to 
support existing workflows. DirectToDispatch™ is a dedicated data pipeline that ensures 
information is delivered in a way that supports, rather than manages or controls, police 
operations.
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Experience how to strengthen intelligence sharing while 
maintaining control within your organization.
See what it takes to deliver dispatch-ready intelligence with DirectToDispatch™. Visit  3Si Security

From Aftermath to Intervention

Modern safety depends on a strong partnership between the private sector and public 
safety. By shifting from reactive evidence to real-time intelligence sharing, organizations 
stop documenting the aftermath and become partners in immediate intervention.

For organizations looking to operationalize the “Verify. Deliver. Share. Arrest.” framework, 
it’s important to understand how this works in real-world conditions. DirectToDispatch™ 
provides a trusted pathway for delivering verified, dispatch-ready intelligence to law 
enforcement dispatch.

This is where the difference between having data and delivering information that can 
actually be used during an active incident becomes clear.
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https://www.3sisecurity.com/directtodispatch/?utm_source=website&utm_medium=whitepaper&utm_campaign=The+Shift+to+Real-Time%3A&utm_id=The+Shift+to+Real-Time%3A

